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This document is based on the visual toolbox from Climate-KIC and has been reprocessed by myclimate.
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This document is based on the Business Model Canvas by strategyzer.com and adapted for “Green Innovation@Schools” in partnership with Climate-KIC
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Sustainability Business Model Canvas

Product/project
What is the product/the project?

Marketing/sales
How do the customers/sponsors get interested in the product/project?

Enterprise
Who implements the idea?

Funding
How is the product/project financed?

Implementation
What is needed for the successful implementation of the idea?

Costs
Which costs accrue for the production/implementation (for the enterprise)?

Revenues
Which are the revenues for the enterprise?

Application area
Where is the product applied or the project implemented, respectively?

Customer value
What is the product’s/project’s value for the paying customer?

Sustainability value
What is the product’s/project’s value for the society and the 
environment? To which extent?
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